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To the Stockholders of 

Crowley, Milner & Company 




On behalf of your Board of Directors, I submit our annual report for 
the fiscal year ended January 8, 1937. The balance sheet, surplus and 
income accounts, as shown herein, have been certified by the Company’s 
auditors, Messrs. Ernst & Ernst. 

The death of Mr. Daniel T. Crowley on April 6, 1936, was a distinct 
loss not only because of his active service, advice and counsel, which con¬ 
tributed much to the growth of the Company, but for his many fine per¬ 
sonal qualities. 

The deposit of old debentures continued during the year and at this 
date 96% of the old issue has been exchanged for new 5}4% debentures 
and 6% Prior Preference Stock. 

Net sales aggregated $15,047,825.43, an increase of 11% over the pre¬ 
vious year. Net profit after all charges but before provision for con¬ 
tingencies was $437,664.53 compared with $193,490.31 for the previous year. 
The debenture readjustment plan restricts dividend payments except on 
the prior preference stock. In the opinion of your Company’s counsel, 
undistributed earnings are, therefore, not subject to surtax except an 
amount equal to the prior preference dividend requirements and an 
accrual has been made for the estimated surtax on this basis. However, 
in view of the uncertainty involved, your officers have increased the re¬ 
serve for contingencies to cover the estimated maximum amount of sur¬ 
tax pending final determination of the Company’s status in this respect. 
After provision for contingencies, net profit for the year aggregated 
$380,378.45. 

A settlement has been made of the last remaining new building clause 
in the leases covering property not used in operations. Your officers 
agreed to a cash consideration to obtain a release from this clause and a 
cancellation of the required surety bond. The cost of the settlement has 
been charged to earned surplus account 

Working capital increased to $3,607,803.35 from $3,210,658.49 at the 
close of the previous year. The ratio of current liabilities was 3.55 to 1. 
Despite a substantial increase in accounts receivable and inventories, no 
bank loans were outstanding at the end of the year. 

Substantial increases have been made in salaries and wages of the 
personnel and with some exceptions, employees are working on a 40-hour 
week. While an increased sales volume is indicated for the year 1937, the 
Management is facing a rising trend in operating costs due to causes 
beyond its control. 

Very truly yours. 



President. 








Consolidated . 

CROWLEY, MILNER & CO 

January 


ASSETS 


CURRENT 

Cash on hand and on deposit. 

U. S. Treasury bills—at cost 

(maturity date January 27,1937). 

Accounts receivable—customers: 

Charge accounts.$ 709,935.87 

Installment accounts . 2,238,180.93 $2,948,116.80 


$ 304,655.02 
200,031.25 


Less allowance 


175,000.00 2,773,116.80 


Inventory—at the lower of cost or market prices: 

Merchandise on hand. 

Merchandise in transit and advance 
payments on purchases. 


$1,336,721.32 

407,677.58 1,744,398.90 $5,022,201.97 


OTHER ASSETS 

Miscellaneous notes and accounts, investments 
and insurance deposits, 

less allowance of $5,000.00. 

Notes and accounts receivable—officers. 

Claims and accounts arising in connection 

with closed banks. $ 121,114.28 

Less allowance. 93,783.92 


75,432.98 

18,547.73 

27,330.36 


Land, buildings and improvements to leased 
buildings not used in operations, 
less amortization and depreciation. 


197,891.83 319,202.90 


PROPERTY, LEASEHOLD IMPROVEMENTS 
AND EQUIPMENT—at cost 

Land . 

Buildings on owned land. 

Buildings and improvements on leased land 
Furniture and fixtures, distributing station 
and delivery equipment. 


$ 90,000.00 

$ 200,000.00 

4,236,221.15 

1,753,946.01 


$6,190,167.16 

Less allowance for amortization and depreciation 3,154,194.75 3,035,972.41 


LEASEHOLDS AND GOOD WILL. 

DEFERRED . 

Unexpired insurance premiums, supply 
inventory, advertising plates and 
prepaid expenses 


a \ Rprause of the restrictions on preferred and common stock dividends 

VttaBfflBHR* 


3,125,972.41 

1.00 


126,201.01 


$8,593,579.29 























































Balance Sheet 

MPANY, AND SUBSIDIARY 

8 , 1937 


LIABILITIES 


CURRENT 

Accounts payable . $1,167,175.27 

Accrued interest on 1946 debentures. 16,215.00 

Provision for federal taxes on income for the fiscal 

year ended January 8, 1937—estimated. 78,000.00 (A) 

5Ms% sinking fund debentures—due 

November 1, 1937. $ 128,000.00 

Accrued interest thereon. 25,008.35 153,008.35 $1,414,398.62 


5V*% SINKING FUND DEBENTURES—1946 

(Prior to January 8, 1937, the Company deposited 
with the trustee debentures in excess of sinking 
fund requirements of $95,094.61 for the year 
ending January 7, 1938.) 

Authorized, less $165,500.00 retired. $1,645,000.00 

Less: Unissued . $ 64,000.00 

In treasury . 21,500.00 85,500.00 1,559,500.00 


RESERVES 

For contingencies. $ 72,000.00 (A) 

For improvements to leased property. 15,000.00 

For self insurance—plate glass and water damage 2,499.90 89,499.90 


CAPITAL STOCK AND SURPLUS 
CAPITAL STOCK 

PRIOR PREFERENCE STOCK—6% cumulative 
after January 1, 1937 

Authorized (par value $50.00 per share)... $1,810,500.00 

Less: Unissued .$ 64,000.00 

Purchased for retirement. 161,000.00 225,000.00 $1,585,500.00 


PREFERRED STOCK—6% non-cumulative 
Authorized and outstanding 

(par value $100.00 per share). 495,900.00 

NON-PAR VALUE COMMON STOCK 
Authorized and issued 

(stated value $5.00 per share) 352,250 shares 
Less in treasury. 12,817 

Outstanding. 339,433 shares 1,697,165.00 

$3,778,565.00 

SURPLUS (Restricted in the amount of $348,727.67 
representing the cost of 12,817 shares of common 
stock in the treasury) 

Capital surplus. $1,697,840.00 

Earned surplus. 53,775.77 1,751,615.77 5,530,180.77 


$8,593,579.29 





















































SUMMARY OF CONSOLIDATED INCOME AND EXPENSE 
Year ended January 8, 1937 


Net sales. $15,047,825.43 

Cost of merchandise sold and expenses, less other income including 

income from carrying charges on installment accounts.$14,080,542.71 

Amortization of leasehold improvements and depreciation. 301,671.98 

Interest on debentures. 93,838.31 

Bad accounts charged off, less recoveries. 56,107.90 14,532,160.90 


PROFIT BEFORE PROVISION FOR CONTINGENCIES 
AND FEDERAL TAXES ON INCOME. $ 515,664.53 

Provision for contingencies (Note A to Balance Sheet). 57,286.08 

PROFIT BEFORE FEDERAL TAXES ON INCOME. $ 458,378.45 

Provision for federal taxes on income—estimated: 

Normal income tax.$ 67,000.00 

Surtax on undistributed profits (Note A to Balance Sheet)- 11,000.00 78,000.00 

NET PROFIT . $ 380,378.45 


CONSOLIDATED SURPLUS 
January 8, 1937 

CAPITAL SURPLUS 

Arising from the reduction in the stated value of non-par value 
common stock from $10.00 to $5.00 per share during the fiscal 
year ended January 10, 1936...$ 1,697,165.00 

Discount on prior preference stock acquired during the fiscal 
year ended January 10, 1936 transferred from earned surplus 675.00 $1,697,840.06 


EARNED SURPLUS 

Net profit from operations for the fiscal year ended 
January 8, 1937.$ 380,378.45 

Deduct: 

Profit and loss deficit at January 10, 1936.$250,927.68 

Cost of cancellation of new building clause in 
Sullivan lease. 75,000.00 

Discount on prior preference stock acquired during 
the fiscal year ended January 10, 1936 trans¬ 
ferred to capital surplus. 675.00 326,602.68 53,775.77 


CONSOLIDATED SURPLUS—January 8, 1937. $ 1,751,615.77 


Subsequent to January 8,1937, the Company obtained a release from a clause in one of its 
leases requiring the construction of a new building having a minimum cost of $250,000.00. 
The cost of obtaining this release has been charged to earned surplus for the year ended 
January 8,1937. 
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March 18, 1937 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have made an examination of the consolidated 
balance sheet of CROWLEY, MILNER AND COMPANY (a Michigan cor¬ 
poration) and its wholly-owned subsidiary, CROWLEY, MILNER 
BUILDING COMPANY, as at January 8, 1937 and of the summaries 
of consolidated income and surplus for the fiscal year ended 
at that date. 

Cash funds, investments and insurance deposits at 
January 8, 1937 were verified. Sufficient provision, in our 
opinion, has been made for doubtful accounts. The merchandise 
inventory was taken and priced in accordance with the retail 
inventory method under the direction of the management. We 
made tests of the mathematical accuracy of the inventory com¬ 
putations and analyses of the departmental inventory records, 
and based thereon it is our opinion that the valuation of the 
inventory has been established at the lower of cost or market 
prices. The charges made to the property, leasehold improve¬ 
ments and equipment accounts are, in our opinion, properly 
classified as capital additions. Provision has been made for 
accruing depreciation and amortization of leasehold improve¬ 
ments by a charge of $301,671.98 against the current year’s 
operations, computed upon the same basis as in the preceding 
year. Provision has been made for all ascertained liabilities 
including an estimated provision for federal taxes on income 
for the fiscal year ended January 8, 1937. 

In our opinion, based upon our examination, the ac¬ 
companying balance sheet and related summaries of income and 
surplus fairly present the consolidated position of the Com¬ 
pany and its subsidiary at January 8, 1937 and the results of 
operations for the fiscal year ended at that date. Further, 
it is our opinion that the statements have been prepared in 
accordance with accepted accounting principles and on a basis 
consistent with the preceding year. 



Certified Public Accountants 
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